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Communicating Your Vision 

Overview 

A good leader is someone who can communicate their vision for the future to their team with 

passion, making it easy for the team to follow. If you are working towards a better future and would 

like to develop some techniques to develop communication then this workshop is for you. 

Participants will work with their own company vision and strategy, developing actions for 

communication that will maximise success. The programme will cover the steps required to develop 

a vision, communicate the vision and for effective change management. 

Content 

The participant will:  

- Develop a vision for themselves, their team and/or their organisation (as appropriate)  
- Develop a communication process by identifying 

o Barriers to communication  
o Gap between current and desired culture 
o Realistic time frames 
o Key stakeholders 

- Understand the role of good communication in an effective change process 
 

Facilitator 

Shona Glentworth, director of Implement Limited.  

One of the values of Implement is “to add value to the businesses it works with”. To this end, all 

training is delivered in an interactive manner to ensure that the participants can relate the training 

to their own situation. Participants will be encouraged throughout the training to commit to actions 

that they can take back to the workplace. Shona is an experienced facilitator whose passion for 

people and business ensures participants have fun while learning.  

Investment 

$450 + GST (for public programmes)  

Discounts apply to in-house programmes 

The investment includes all course material and refreshments.  

Course Duration 

1 day- 9am to 4.30pm  

 

 


